Brandon Pride Vision, Values, and Culture
Vision: At Brandon Pride, our vision is to create a vibrant, inclusive, and thriving community where every resident, including LGBTQ+ individuals, feels a profound sense of belonging and pride. We aim to celebrate our diversity, support local initiatives, and foster an environment of acceptance and unity. Our goal is to make Brandon, Suffolk, a model of community spirit, where all members, regardless of their sexual orientation or gender identity, can live authentically and confidently. We also want to create a vibrant and engaging community where fun and enjoyment are at the heart of everything we do.
Values:
1. Community Engagement:
· We believe in the power of collective action and encourage active participation from all community members. Our efforts are driven by a commitment to engage residents, promote inclusivity, and create opportunities for everyone to contribute to our shared goals.
2. Inclusivity and Diversity:
· We are dedicated to creating a welcoming environment for everyone, with a particular focus on supporting LGBTQ+ individuals and allies and their families and friends. We celebrate diversity and strive to ensure that all voices are heard, respected, and valued, fostering a culture of acceptance and equality.
3. Collaboration:
· We value the strength of working together. By partnering with local businesses, organisations, and residents, we aim to achieve more and create lasting positive change, ensuring that LGBTQ+ individuals have a prominent place in our collaborative efforts.
Culture:
Welcoming and Supportive:
· At Brandon Pride, we cultivate a welcoming and supportive atmosphere where everyone feels valued and included. Our culture is one of kindness, respect, and mutual support, ensuring that LGBTQ+ individuals and allies find a safe and affirming space within our community.
Active Participation:
· We encourage active participation and volunteerism from all members of our community. We believe that every individual has something valuable to contribute, and we provide opportunities for LGBTQ+ individuals to get involved in ways that align with their interests and skills.
Transparency and Accountability:
· We operate with transparency and accountability in all our activities. Open communication, ethical practices, and responsible management of resources and funds are fundamental to maintaining trust and integrity within our community.
Celebration and Recognition:
· We take pride in celebrating our community’s achievements and recognising the contributions of those who make a difference. Through events, and public or online acknowledgments, we highlight the positive impact of individuals and groups, with a special emphasis on the contributions of LGBTQ+ members.
Continuous Learning and Improvement:
· We are committed to continuous learning and improvement. By seeking feedback, evaluating our initiatives, and staying informed about best practices in inclusivity and community development, we ensure that Brandon Pride remains responsive and effective in meeting the needs of our diverse community.
Sharing of Information 
· We are dedicated to sharing information and guiding individuals to support and further education on LGBTQ+ matters through various organisations. We actively seek out and welcome information about best practices and innovative ideas, which we review and share through our online platforms, website, local forums, or in-person interactions to better educate ourselves and our community.
Together, our vision, values, and culture guide us in making Brandon a place where everyone, including LGBTQ+ individuals, can thrive. We aim to foster a strong sense of pride and connection within our community, celebrating diversity and working towards a more inclusive future for all.
	

Brandon Pride, Suffolk UK Chairperson Role Description 
Volunteer Position 
Club Officer and Executive Committee Member Position
Role Overview: The Chair of Brandon Pride will lead the organisation, guiding direction and ensuring the effective implementation of initiatives. This volunteer role requires a passionate and dedicated individual committed to community development and engagement. The Chair will work closely with the committee, volunteers, local authorities, and other community groups to achieve the organisation's goals.
The Chair will either be a member of the LGBTQ+ community or a committed ally that supports and nurtures an inclusive environment in alignment with Brandon Pride’s Constitution and Vision, Values and Culture. 
Key Responsibilities:
· Leadership and Governance:
· Provide leadership to Brandon Pride, ensuring alignment with the organisation's mission and goals.
· Chair regular committee meetings and the Annual General Meeting (AGM), setting agendas, facilitating discussions, and ensuring effective decision-making.
· Delegate the responsibility of leading meetings to the Vice Chairperson(s), ensuring seamless continuity in leadership.
· Ensure compliance with the organisation’s constitution and relevant regulations.
· Identify and pursue funding opportunities, including grants and sponsorships.
· Foster partnerships with local businesses, community groups, and stakeholders.
· Oversee and coordinate the establishment of subcommittees
· Community Engagement:
· Represent Brandon Pride at local events, meetings, online, and in the media.
· Engage with the community to understand their needs and priorities, ensuring these are reflected in the organisation’s activities.
· Promote volunteerism and support the recruitment and retention of volunteers.
· Event and Project Management:
· Oversee the planning and execution of community events and projects.
· Ensure effective project management practices, including budget oversight and risk management.
· Monitor and evaluate the impact of initiatives, ensuring continuous improvement.
· Financial Oversight:
· Work with the Treasurer to ensure sound financial management, including budgeting, financial reporting, and fundraising.
· Approve expenditures and ensure resources are used effectively and responsibly.
Qualifications and Skills:
· Demonstrated leadership experience, preferably in a community or volunteer-based organisation.
· Strong organisational and planning skills.
· Excellent communication and interpersonal abilities.
· Experience in project management and event planning.
· Financial literacy and experience in budget management.
· Ability to engage and inspire a diverse group of stakeholders.
· A passion for community development and a deep connection to Brandon, Suffolk.
Time Commitment:
· The Chair is expected to commit a significant amount of time, including organising and attending regular meetings, events, and representing the organisation at various functions.
· Flexibility is required to accommodate the variable nature of the role’s responsibilities.
· The chair is required to attend the AGM, 4 general meetings throughout the year and monthly trustee meetings in accordance with the constitution. 
Signage of Documentation 
· Candidates should be in full support of Brandon Pride, Suffolk UK by thoroughly reading, agreeing to, and signing the constitution and the Vision, Values, and Culture document


Brandon Pride, Suffolk UK Vice Chairperson(s) Role Description 
Volunteer Position 
Club Officer and Executive Committee Member Position
Role Overview: The Vice Chair(s) of Brandon Pride will support the Chair in leading the organisation, ensuring the smooth functioning of its activities and the implementation of its goals. This volunteer role requires a dedicated individual who is passionate about community engagement and development. The Vice Chair(s) will work closely with the Chair, committee members, volunteers, local authorities, and community groups to achieve the organisation's objectives.
The Vice Chair(s) will either be a member of the LGBTQ+ community or a committed ally that supports and nurtures an inclusive environment in alignment with Brandon Pride’s Constitution and Vision, Values and Culture. 
Key Responsibilities:
· Support and Collaboration:
· Assist the Chair in providing leadership and direction for Brandon Pride.
· Act as Chair in their absence, or under their delegation, leading meetings and representing the organisation at events.
· Collaborate with the Chair to develop and implement the organisation’s plan.
· Committee Participation:
· Attend and actively participate in committee meetings, contributing to discussions and decision-making processes.
· Help set agendas for meetings and ensure effective communication among committee members.
· Support the recruitment, induction, and retention of committee members and volunteers.
· Project and Event Coordination:
· Assist in the planning and execution of community events and projects.
· Oversee specific projects or initiatives as delegated by the Chair.
· Ensure project timelines, budgets, and objectives are met.
· Community Engagement:
· Foster positive relationships with community members, local businesses, and other stakeholders.
· Represent Brandon Pride at local events and meetings, promoting the organisation’s mission and activities.
· Engage with the community to gather feedback and ensure their needs are addressed in organisational initiatives.
· Financial Oversight:
· Support the Treasurer and Chair in managing the organisation’s finances, including budgeting and financial reporting.
· Assist in identifying and securing funding opportunities, such as grants and sponsorships.
· Ensure resources are used effectively and responsibly.
· Governance and Compliance:
· Ensure compliance with the organisation’s constitution and relevant regulations.
· Assist in preparing for and conducting the Annual General Meeting (AGM).
· Help maintain accurate records and documentation for the organisation.
Qualifications and Skills:
· Proven experience in a leadership or supporting role, preferably in a community or volunteer-based organisation.
· Strong organisational and planning skills.
· Excellent communication and interpersonal abilities.
· Experience in project management and event coordination.
· Basic financial literacy and experience in budget management.
· Ability to work collaboratively and support the Chair and committee members.
· A strong commitment to community development and a connection to Brandon, Suffolk.
Time Commitment:
· The Vice Chair(s) is expected to commit a substantial amount of time, including attending regular meetings, events, and stepping in for the Chair when necessary.
· Flexibility is required to accommodate the variable nature of the role’s responsibilities.
· The Vice Chair(s) is required to attend the AGM, 4 general meetings throughout the year and monthly trustee meetings in accordance with the constitution. 
Signage of Documentation 
· Candidates should be in full support of Brandon Pride, Suffolk UK by thoroughly reading, agreeing to, and signing the constitution and the Vision, Values, and Culture document



Brandon Pride, Suffolk UK Secretary Role Description 
Volunteer Position 
Club Officer and Executive Committee Member Position
Role Overview: The Secretary of Brandon Pride plays a vital role in ensuring the efficient administration of the organisation. This volunteer position requires a well-organised and detail-oriented individual who is committed to supporting the organisation's activities. The Secretary will work closely with the Chair, Vice Chair, committee members, and volunteers to manage communications, record-keeping, and compliance tasks.
The Secretary will either be a member of the LGBTQ+ community or a committed ally that supports and nurtures an inclusive environment in alignment with Brandon Pride’s Constitution and Vision, Values and Culture. 
Key Responsibilities:
· Administrative Support:
· Prepare agendas in consultation with the Chair and circulate them prior to meetings.
· Record and distribute accurate minutes of meetings, including committee meetings and the Annual General Meeting (AGM).
· Maintain up-to-date records of all organisational activities, decisions, and correspondence.
· Communication:
· Serve as the primary point of contact for internal and external communications.
· Manage the organisation’s email account, responding to enquiries and directing communications to appropriate members.
· Ensure timely dissemination of information to committee members, volunteers, and stakeholders.
· Documentation and Record-Keeping:
· Maintain a comprehensive filing system for all organisational documents, including meeting minutes, reports, correspondence, and legal documents.
· Ensure compliance with data protection regulations and confidentiality policies.
· Keep accurate membership records and manage the organisation’s membership database.
· Event Coordination:
· Assist in the planning and coordination of community events and projects.
· Handle logistical arrangements for meetings and events, including venue booking, equipment setup, and distribution of materials.
· Support event promotion and volunteer coordination as needed.
· Governance and Compliance:
· Ensure the organisation adheres to its constitution and relevant legal requirements.
· Prepare and file required documents with regulatory bodies, such as annual reports and updates to the charity commission.
· Assist in the preparation for and execution of the AGM, including notice distribution and documentation.
· Support to the Committee:
· Assist the Chair, Vice Chair, and other committee members in their roles by providing necessary administrative support.
· Coordinate and facilitate effective communication within the committee.
· Help with the induction and training of new committee members and volunteers.
Qualifications and Skills:
· Proven experience in an administrative or secretarial role, preferably within a community or volunteer-based organisation.
· Strong organisational and time-management skills.
· Excellent written and verbal communication abilities.
· Proficiency in using office software, including word processing, spreadsheets, and email.
· Attention to detail and ability to maintain accurate records.
· Ability to work collaboratively and support a diverse team.
· A commitment to community service and a connection to Brandon, Suffolk.
Time Commitment:
· The Secretary is expected to commit a significant amount of time, including attending regular meetings and events.
· Flexibility is required to accommodate the variable nature of the role’s responsibilities.
· The secretary is required to attend the AGM, 4 general meetings throughout the year and monthly trustee meetings in accordance with the constitution. 
Signage of Documentation 
· Candidates should be in full support of Brandon Pride, Suffolk UK by thoroughly reading, agreeing to, and signing the constitution and the Vision, Values, and Culture document



Brandon Pride, Suffolk UK Treasurer Role Description 
Volunteer Position 
Club Officer and Executive Committee Member Position
Role Overview: The Treasurer of Brandon Pride is responsible for overseeing the financial affairs of the organisation. This volunteer role requires an individual with strong financial acumen and a commitment to transparency and accountability. The Treasurer will work closely with the Chair, Vice Chair, Secretary, committee members, and volunteers to ensure the organisation's financial stability and compliance with legal requirements.
The Treasurer will either be a member of the LGBTQ+ community or a committed ally that supports and nurtures an inclusive environment in alignment with Brandon Pride’s Constitution and Vision, Values and Culture. 
Key Responsibilities:
· Financial Management:
· Maintain accurate and up-to-date financial records, including income, expenditures, and bank reconciliations.
· Monitor the organisation’s cash flow and ensure sufficient funds are available to meet ongoing operational needs.
· Manage and oversee the organisation’s bank accounts.
· Budgeting and Planning:
· Develop and present the annual budget in collaboration with the committee.
· Monitor and report on the financial performance against the budget, identifying variances and recommending corrective actions.
· Assist in the financial planning of events and projects, ensuring cost-effectiveness and adherence to budgets.
· Reporting:
· Prepare and present regular financial reports to the committee, providing clear and accurate information on the organisation’s financial status.
· Compile and submit the annual financial statements and reports required for the Annual General Meeting (AGM).
· Ensure timely submission of any required financial reports to regulatory bodies, such as the Charity Commission.
· Fundraising and Grants:
· Identify and pursue funding opportunities, including grants, sponsorships, and donations.
· Assist in the preparation and submission of grant applications and funding proposals.
· Oversee fundraising activities and ensure all funds raised are properly accounted for.
· Governance and Compliance:
· Ensure compliance with all relevant financial regulations and reporting requirements.
· Maintain accurate records of financial transactions and ensure proper documentation is in place for audits and reviews.
· Develop and implement financial policies and procedures to ensure good governance and financial management.
· Committee Support:
· Work closely with the Chair, Vice Chair, Secretary, and other committee members to support the overall management of the organisation.
· Provide financial advice and guidance to the committee on financial matters and implications of proposed actions.
· Assist in the training and induction of new committee members on financial matters.
Qualifications and Skills:
· Strong organisational and analytical skills.
· Proficiency in using financial management software and spreadsheets.
· Excellent attention to detail and accuracy.
· Good communication and interpersonal skills.
· Ability to work collaboratively and support a diverse team.
· A commitment to community service and a connection to Brandon, Suffolk.
Time Commitment:
· The Treasurer is expected to commit a significant amount of time, including attending regular committee meetings, events, and handling ongoing financial tasks.
· Flexibility is required to accommodate the variable nature of the role’s responsibilities.
· The treasurer is required to attend the AGM, 4 general meetings throughout the year and monthly trustee meetings in accordance with the constitution. 
Signage of Documentation 
· Candidates should be in full support of Brandon Pride, Suffolk UK by thoroughly reading, agreeing to, and signing the constitution and the Vision, Values, and Culture document


